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A STRATEGIC PLAN FOR EcoNOMIC DEVELOPMENT:

GOALS

MEASURE
OF SUCCESS

CRITICAL STRATEGIES

RETAIN AND EXPAND BUSINESS

Retain and expand existing
value-added businesses
within the County that are
consistent with the core
economic values.

Employment in existing County
businesses will expand by 5%
per year.

1.1 Facilitate incentive programs for existing
businesses equivalent to what is offered to new
businesses.

1.2 Provide an outreach effort to directly contact
and assist existing businesses.

1.3 Develop and provide financing packages
to assist in financing growth of existing
businesses, including private activity bonding
in partnership with the state.

1.4 Facilitate conflict resolution between business
and government.

IMPLEMENTATION AGENTS

Washington County Economic Development
Council/Utah Manufactures Association

Washington County Economic Development
Council/DBA/Chambers of Commerce

Dixie State College Small Business Dev. Center/Five

County AOG Loan Fund/Local Financial
Organizations/ GOED

Washington County Economic Development Council

BUSINESS ATTRACTION

Diversify and strengthen
our economy and increase
our wage scale by attracting
value-added business.

]

DEVELOP INDUSTRIAL

Develop improved
industrial sites which are
affordable and attractive to
new and expanding
value-added businesses.

Encourage the
construction of spec
buildings for use by

value-added companies.

New value-added jobs will increase
by 25% over the next 5 years.

Increase the per capita wage of the
county to the Utah State average.
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Maintain sufficient fully developed
land and available building space
to service existing and new value-

added business.

2.1 Coordinate with the various economic
development agencies within the state.

2.2 Maintain a cutting-edge website promoting
Washington County that is linked to
other websites featuring county businesses,
organizations and events.

2.3 Identify value-added industry sectors and
businesses for proactive recruitment activities.

2.4 Provide timely and pertinent information and
facilitate productive site tours for value-added
companies.

2.5 Facilitate incentives for desirable value-added
companies.

Washington County Economic Development Council

Washington County Economic Development Council

Washington County Economic Development Council/
The Economic Development Corporation of Utah/
Governor’s Office of Economic Development

Washington County Economic Development Council

Washington County Economic Development Council

AND BUSINESS SITES

3.1 Encourage School Trust Lands and private
landowners to develop lands suitable for
industrial and business sites.

3.2 Utilize private and public funds to develop
business and industrial parks, offering prime
business sites with full amenities and incentive
pricing.

3.3 Promote the need for construction of spec
buildings and encourage the cities and utilities
to offer delayed fees and other incentives.

3.4 Acquire available federal and state funding for
business and industrial site development.

Washington County Economic Development Council

Washington County Economic Development Council/
Cities/Utilities

Washington County Economic Development Council/
Local Govt./Utilities

Washington County Economic Development Council

A VISION FoR TOMORROW O WASHINGTON COUNTY, UTAH

GOALS

MEASURE
OF SUCCESS

CRITICAL STRATEGIES

IMPLEMENTATION AGENTS

TRANSPORTATION AND ESSENTIAL SERVICES

Expand existing
infrastructure to maintain
and improve service levels.

Increase private and public funding
for key infrastructure and services
by 25% over the next 5 years.

PuUBLIC,

Increase the advanced
degree and professional
skills training provided by
Dixie State College of Utah
and other organizations of
higher education.

Increase the technical
training provided by Dixie
Applied Technology
College.

Enhance the quality of
education in public schools
and community education
opportunities.

COMMUNICATE AND

Ensure that the strategy is
implemented and all local
governmental decisions are
consistent with its
philosophy. Increase the
level of cooperation among
cities and the region
regarding the common
pursuit of economic
development.

M INCREASE ECONOMIC

Increase the county’s
economic development
capability such that it fully
utilizes the strengths and
resources of both the
public and private sectors.

TECHNICAL

Annually increase the quality
and quantity of educational and
training courses available for
technical and professional skills
utilized by value-added business.

The strategy is referred to and
considered for major decisions
and planning.

Fully funded economic
development organization with
one year cash reserve.

4.1 Regularly inform public officials and
the private sector on the status of key
infrastructure services and their impact on
value-added businesses within the County.

4.
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Provide support for the construction,
extension of infrastructure, improvement of
access and the development of value-added
facilities associated with the St. George City
replacement airport.

4.3 Promote and support enhancing and
increasing water supply and distribution.

4.4 Promote increasing the capacity and
redundancy of electrical power, natural gas,
and telecommunication services to continually
ensure adequate delivery systems.

4.

Promote the need for an enhanced and
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expanded public transportation system.

4.6 Promote and support continued expansion of
medical services.

4.7 Recruit and retain the workforce vital to the
community.

Washington County Economic Development Council

St. George City/Washington City/Washington
County Economic Development Council/UDOT
and Utah State Legislature

Washington County Economic Development Coun-
cil/Washington County Water Conservatory District

Washington County Economic Development Council

Metropolitan Planning Organization Washington Co.
Ec. Dev. Council/UDOT/Local Cities and Towns.

Washington County Economic Development Coun-
cil/Intermountain Healthcare

Department of Workforce Services/Private Employ-
ment Agencies/ WCEDC

AND ADVANCED EDUCATION SERVICES

5.1 Promote the proposed affiliation between
Dixie State College and the University of
Utah and/or assist Dixie State College in
accomplishing University status.

5.2 Technical training to identified industries is
provided through specialized classes.

5.3 Expand offerings of concurrent enrollment
through a partnership between Dixie State
College of Utah and the Washington County
School District.

5.4 Involve, align and coordinate technical
programs with Dixie State College of Utah and
the Washington County School District and
Dixie Applied Technology College.

6.1 Circulate executive summary of the Strategic
Plan to public agencies and private business
and organizations for reference and use in
addressing economic development issues.

6.2 Review and update strategic plan annually.

6.3 Facilitate an annual Economic Summit.

7.1 Expand the organization and funding from
the private sector for economic development
activities by executing a well-organized private
sector fund raising activity.

7.2 Promote policy of donating to Washington
County Economic Development Council at
the close of sale of industrial properties.

Dixie State College of Utah/Board of Regents/State
Legislators

Dixie Applied Technology College/Custom Fit
Training

Dixie State College of Utah/Washington County
School District

Dixie State College of Utah/Washington County
School District/Dixie Applied Technology College

PROMOTE THE STRATEGIC PLAN

Washington County Economic Development Council

Washington County Economic Development Council

Washington County Economic Development
Council/Dixie Business Alliance

DEVELOPMENT CAPABILITY

Washington County Economic Development Council

Washington County Economic Development Council



